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Create Berwick

BRIEF

Gallery & Open Studio Initiative

Summary

Budget £12,000 (exc VAT)

Start: January 2026

Completion: no later than 31st January 2027

The culture and creative sector is a key part of Northumberland’s economy and is valued highly
within the County. As such, the Council has attracted £1.5m of funding from the North East
Combined to deliver Create Berwick; a creative and culture led regeneration pilot in Berwick
upon Tweed. Create Berwick is an ambitious project to support the growth and development of
the creative and cultural sector, attract tourism and benefit local people.

There are approximately 200+ creative professionals living and working in Berwick and yet there
are limited opportunities for selling work directly to collectors and buyers of contemporary arts
and crafts. Furthermore, independent gallery businesses representing and selling arts and
crafts do not have the resources to invest in marketing campaigns to increase markets and
sales. Create Berwick wants to seize the opportunity to develop and deliver a pilot project in
2026 which will result in a time limited gallery and open studio fair. The project will coordinate
activities with multiple selling galleries and studio groups in Berwick and deliver a high-quality
marketing campaign promoting the event. The aim is to test the potential for an annual event
and support collaborative work which will result in increased sales and network development.

This project will deliver the following outputs for CCZ Create Berwick:
e Pilot a new cultural event for Berwick
e Enterprises receiving support
o Jobs created or safeguarded
e Attendees at a cultural event

Outcomes include:
o Supporting gallery and sole trader infrastructure in Berwick
¢ Delivering economic benefits through sales and network development
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e Promoting Berwick as a cultural and creative destination
e Establishing a new annual cultural event in Berwick

Overview

Berwick-upon-Tweed has a range of assets and strengths that make it the ideal location for the
Northumberland CCZ. It is a town with a significant cultural and creative capital of artists,
makers, craftspeople, and heritage assets, as well as being the location of two Arts Council
National Portfolio Organisations. Our investment has resulted in 5 new studio spaces in
Berwick Barracks and a 9-unit creative workspace currently in delivery at The Old Brewery,
Tweedmouth. In addition, Berwick also has a dynamic festival calendar including living heritage
festivals for example Riding the Bounds and Salmon Queen, as well as Berwick Literary
Festival, Berwick Food & Drink, Heritage Open Days and Berwick Film & Media Arts Festival.

CCZ Berwick aims to work in partnership with cultural, creative, and community stakeholders to
deliver culture-led regeneration from 2023-24 to 2026-27.

Vision

Celebrating our heritage, creating our future

By 2030 Berwick upon Tweed will take its place among the UK’s most distinctive, must-see
cultural destinations'. Fusing rich heritage with contemporary culture, it will be a trailblazer in
nurturing successful creative communities, and an innovator in culture-led town regeneration. It

will be a thriving creative hub, where new opportunities and experiences for businesses, young
people and visitors combine with an unrivalled quality of life in a stunning coastal location.

CCZ Berwick: Creative Berwick

Creative Berwick is an opportunity to coordinate and scale up Berwick’s many cultural and
creative assets and activities, creating significant impact and meaningful growth of the sector. It
also offers the opportunity to build on and amplify the impacts of planned strategic investments
in the town, including the Borderlands Growth Deal and developments of The Maltings Theatre,
Cinema and Arts Centre and Berwick Barracks.

Berwick CCZ will deliver:

e A 2027 vision for Berwick delivering transformational change

o A focal point for strategic coordination and collaboration, bringing together the wide
range of existing and planned cultural and creative projects and activities

o Co-designed complementary and new cultural programmes

e Providing the relevant training and advice to ensure the sector develops and grows,
supporting workspace provision, facilities and resources

¢ Improved and coordinated visibility of Berwick’s cultural and creative offer

A highly visible focal point for the culture and creative sector, Creative Berwick will create jobs,
generate investment in cultural and creative people and businesses, and support more people
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to make a career in the creative industries, helping to attract and retain talent in the local area.
We want to ensure Creative Berwick to be a truly grass-roots led project, designed to meet the
needs of Berwick’s current and future creative practitioners, as well as its communities and
visitors.

To accompany this project, and in advance of the gallery and open studios event, Create
Berwick will award up to 5 selling galleries and spaces in Berwick 1 year's membership of Own
Art worth £285 (+VAT). This is an interest free credit scheme designed to support market
development and deliver economic benefit to artists, makers and selling galleries:

Own Art: From the Gallery to Your Home Collect Art with 0% Finance

Scope of work

CCZ Create Berwick seeks a highly motivated freelancer(s) with knowledge of the creative and
cultural industries to develop and deliver a marketing and selling event for Berwick in 2026.
They will have experience in building consensus and establishing partnerships with sole traders
and creative businesses with the end goal of delivering a Gallery and Open Studio style event.
We seek an individual or partnership with project management and marketing and comms skills
with an understanding of how to organise a selling event.

We wish to appoint a creative freelancer, business, or partnership with expertise in planning and
managing projects within the creative and cultural sector on a p/t fixed-term basis. The aim is to
support high quality, professional creative artists, makers, designers and galleries to sell work to
market and raise Berwick’s profile as a creative hub. Tasks include:

o Map quality and professional creative businesses; galleries and studios in Berwick,
Tweedmouth and Spittal
o Liaise with creative businesses and creative sole traders to secure sign up to the project
e Schedule an optimum time for the event (early consultation suggests it is likely to be
October/November 2026)
e Produce an implementation plan with clear milestones
e Produce a marketing and comms strategy to include social media and print campaigns
e Manage the budget and to include fees to any essential sub-contractors
¢ Build a monitoring & evaluation process capturing data on numbers of beneficiaries,
visitors/buyers and impact of marketing
¢ Produce a final monitoring and evaluation report including visual documentation of
activity
e Produce a final report recommending opportunities for sustainability and development
NB: All print and publicity materials for this project must include NECA, NCC and Create
Berwick logos. Logos and funders credit will be supplied by NCC. Also, photographs of

artwork, cultural events and activities relating to Create Berwick must include copyright and
name photographer and artist whenever possible.

Experience and Aptitude


https://www.ownart.org.uk/
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This role requires someone with good interpersonal and communication skills and the
challenges facing creative businesses, professional artists, and makers to generate income.
They will also be:

e Self-motivated and a good communicator

¢ Good at building consensus and working with multiple creative businesses
¢ Knowledge and experience of the cultural and creative sector

e Strong project management skills and experience

e A creative thinker with a solutions-focused approach to projects

Budget
The following budget is indicative only and we will consider proposals with an alternative
expenditure plan.

e Project Management fee £7,500 (exc VAT) inc. Travel & expenses
¢ Marketing & Comms fee £2,500 (exc VAT) inc Travel & expenses
o Marketing & Promotional material & events £2,000

Payments will be made upon receipt of the invoice and evidence of work undertaken and
expenditure. A payment schedule will be included in the contract and aligned with your
proposal and plan of activity.

Timescale

It is anticipated that the project will begin with research into best practice gallery and open
studio models in the UK from January 2025. This will be followed by a mapping exercise
identifying professional creative sole traders and galleries with arts, crafts and design work
ready for the market. Consultation with the sector is key and will determine beneficiaries and
the optimum time for a selling and network development event in 2026. Early discussions with
creative businesses suggest an event in late autumn, or early winter is most likely to generate
sales as part of a build up to Christmas 2026. However, an appraisal of successful gallery and
open studio events and discussions with creative businesses might suggest a more suitable
event date The Final Recommendation Report will mark the end of the project in January
2027.

Your Proposal

Please submit a concise and clear outline of what you would like to do and how you will manage
the project. This includes how you will use the budget and any sub-contractors or service
providers you will appoint to assist you. Please reference any previous experience you have of
managing similar projects and including a CV.

Your proposal will include the following:

¢ OQutline your experience, knowledge and skills relevant to this opportunity
o How you will deliver this Brief
o Atimeline including key milestones e.g. consultation, marketing strategy etc
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e A budget to align with tasks and activities

¢ How you will monitor and evaluate the project to capture data for Create Berwick outputs
o How you will provide progress reports back to Create Berwick

e What extra support might you need from Create Berwick or other agencies?

Timescale:
12" December 2025 Deadline for Proposal:
to be sent to createberwick@northumberland.gov.uk
18" December Panel Decision and notification to applicants
9" January 2026 NCC issues contract
16™ January 2026 Contract is signed and returned

The Project must be completed by 315t January 2027
Budget: £12,000 exclusive of VAT

If you wish to discuss this further, please contact Andrea Oliver, CCZ Manager
andrea.oliver@northumberland.qgov.uk

Please submit your proposal to
createberwick@northumberland.gov.uk by12th December 2025
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