QNENorth East
, ﬁ||||| Combined
&2 Funded by .
&3 UKGovernment  Northumberland Authority

County Council

Create Berwick

BRIEF
Creative Sector 2 Year Peer to Peer Training
CCZ Create Berwick

Summary:

The culture and creative sector are a key part of Northumberland’s economy and is valued
highly within the County. As such, the Council has attracted £1.5m of funding from the North
East Combined Authority to develop an ambitious Culture and Creative Zone (CCZ) for Berwick
upon Tweed to support the growth of the sector, to attract tourism and benefit local people.

Taking inspiration from other UK and international cities this pilot Zone will focus on supporting
the existing and emerging clusters within Berwick and Northumberland through the progressive
implementation of a range of tailored interventions that are authentic to the challenges and
opportunities of that locality.

We are ready to invest in the development of creative-led business or partnership to develop
and deliver self-directed training to Berwick’s creative sector. The project recognises the
expertise and knowledge held by individual creative practitioners as a resource which if shared,
will contribute to the creatives’ professional development. It will also provide a platform for
creatives working across disciplines, from crafts, design, literature, performance and more, to
collaborate in a knowledge transfer process.

The funding is part of a broader WP1 Skills & Enterprise programme of training and skills
development aimed at supporting the creative, business and professional development of
creative practitioners in Berwick upon Tweed and North Northumberland. It also supports the
development of a new creative-led platform raising awareness of the size and diversity of
Berwick’s creative sector. As such Northumberland County Council expects the programme
will be accompanied by a robust monitoring and evaluation framework to capture and report on
the impact of self-directed or peer-to-peer training in Berwick.

Monitoring and evaluation data will evidence for the following outputs:
e Deliver regular training and skills development workshops
e Create jobs (admin or coordinator post)
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¢ Economic opportunities for creatives (pay creatives to deliver training sessions)

This project is vital to the professional development of individuals and helps expand economic
opportunities for the creative sector. It will position Berwick as a welcoming and supportive
environment for creatives to live and work. For this to be effective the programme is dependent
on establishing good relationships with existing creative networks and businesses to engage
creatives in the project, both as recipients of training and as training session leaders. This
requires a pragmatic approach to auditing the skills and training needs for Berwick’s creatives
before building a skills development programme.

Ideally, this project will test the potential for a sustainable creative-led training programme to
thrive beyond Create Berwick investment. Therefore, NCC aims for this project is to deliver the
following outcomes:

o Deliver an exemplar model peer-to-peer training programme

o Establish a database of Berwick creatives participating in the programme

e Promote Berwick’s creative sector regionally and nationally

¢ Investin the capacity of creatives to expand their creative practice and businesses

e Support a healthy creative ecology in which the sector can thrive

Overview:

Berwick-upon-Tweed has a range of assets and strengths that make it the ideal location for the
Northumberland CCZ. It is a town with a significant cultural and creative capital of artists,
makers, craftspeople, and heritage assets, as well as being the location of two Arts Council
National Portfolio Organisations, The Maltings and Berwick Film & Media Arts Festival. It has a
festival calendar with regional, national, and international visibility that includes literature;
creative wellbeing and food.

CCZ Berwick aims to work in partnership with cultural, creative and community stakeholders to
deliver culture-led regeneration from 2023-24 to 2026-27.

Create Berwick:
Create Berwick - Culture & Creativity in Berwick-upon-Tweed



https://createberwick.co.uk/
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Vision
Celebrating our heritage, creating our future

By 2030 Berwick upon Tweed will take its place among the UK’s most distinctive, must see
cultural destnations. Fusing rich heritage with contemporary culture, it will be a trailblazer in
nurturing successful creative communities, and an innovator in culture-led town regeneration. It
will be a thriving creative hub, where new opportunities and experiences for businesses, young
people and visitors combine with an unrivalled quality of life in a stunning coastal location.

CCZ Berwick: Create Berwick

Create Berwick is an opportunity to coordinate and scale up Berwick’s many cultural and
creative assets and activities, creating significant impact and meaningful growth of the sector. It
also offers the opportunity to build on and amplify the impacts of planned strategic investments
in the town, including the Borderlands Growth Deal and developments at The Maltings Theatre,
Cinema and Arts Centre and Berwick Barracks.

Berwick CCZ will deliver:

e A 2027 vision for Berwick delivering transformational change

¢ A focal point for strategic coordination and collaboration, bringing together the wide
range of existing and planned cultural and creative projects and activities

¢ Co-designed complementary and new cultural programmes

e Providing the relevant training and advice to ensure the sector develops and grows,
supporting workspace provision, facilities and resources

¢ Improved and coordinated visibility of Berwick’s cultural and creative offer

Create Berwick will benefit people, businesses and communities across the whole of the
Berwick area, its physical location will be in the Town Centre. It will work in partnership with a
wide range of partners, including two major capital development projects: Living Barracks and
The Maltings.

A highly visible focal point for the culture and creative sector, the Create Berwick will create
jobs, generate investment in cultural and creative people and businesses, and support more
people to make a career in the creative industries, helping to attract and retain talent in the local
area. We want to ensure Create Berwick to be a truly grass-roots led project, designed to meet
the needs of Berwick’s current and future creative practitioners, as well as its communities and
visitors.

Scope of work:

CCZ Create Berwick is committed to supporting the professional development of creative
practitioners living and working in Berwick upon Tweed. NCC seeks to appoint a creative
business or partnership with to develop and manage a peer-to-peer training programme for
Berwick creatives from March 2025 until March 2027. They will have strong knowledge of the
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creative and cultural sector and understand the issues creative practitioners face when living
and working outside of a metropolitan city.

Peer to Peer Training Programme

Create Berwick consulted representatives from Berwick’s creative sector in 2023/4 to determine
the best approach to delivering a skills development project. Tania Willis and Nick Jones,
founding Directors of Creative Guild, were instrumental in advising CCZ Create Berwick to
consider utilising resources inherent in the creative sector. This led CCZ Create Berwick to
research artist-led and self-directed training models in the UK and abroad including Midwest
(2003-08) other current examples include:

Sadlers Wells Artist Development Programme - Sadler's Wells

Artquest Projects for artists

This is an important opportunity to work closely with Berwick’s dynamic creative sector to build a
peer-to-peer training project which will pay creatives to lead workshops or presentations to
peers. An ever-changing roster of creatives will ensure diverse artforms share their experience
as part of a knowledge transfer process. It also encourages new connections between diverse
creative practitioners at different stages of their career and supports a healthy creative ecology.
In addition, the peer-to-peer model will facilitate discussions to identify opportunities to invite
creatives, producers, creative businesses, educators and others to give talks or lead workshops
on specialist subjects. This will enable Berwick creatives to expand their professional networks
and contacts as an outcome of this activity.

This project will draw on aspects of the circular economy model by paying creatives to deliver
training to creatives thereby retaining investment in Berwick’s creative ecology. We envisage
artists, makers, musicians, performers, writers, curators and producers will all benefit from this
project to deliver skills development sessions for peers living and working in Berwick and the
TD15 postcode area. A Coordinator will be appointed to liaise with the sector and organise a
programme of regular training events throughout the year for 3 years. These include in-person
and online events which will be documented and form a permanent online resource for
creatives.

We seek a creative business or partnership with experience of working with creatives and
delivering high quality events which will aid the ongoing professional development of Berwick
creatives. They will excel at project management and adept at marketing and promoting the
peer to peer training programme to target users. We also expect a thorough and data driven
monitoring and evaluation process will accompany the programme, providing CCZ and our
funders with important information demonstrating the usefulness and impact of CCZ funded
training. CCZ will ask for regular monitoring reports which will include qualitative and
quantitative evidence in line with NECA CCZ evaluation frameworks, these include evidence of
the following outputs:

e Skills development and training events

e Participants attending training events

e People going onto further training HE/FE or employment


https://www.sadlerswells.com/for-artists/artist-development/
https://artquest.org.uk/projects/
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o Jobs created
e Jobs safeguarded

Scope of work summary
e Develop a peer to peer training programme with and for Berwick creatives (TD15
postcode)
o Deliver regular peer to peer workshops and talks in Berwick
¢ Appoint a Coordinator to organise activities inc. Workshops, marketing and evaluation
e Market & promote the programme (inc Brand identity)
¢ Project management inc. Producing progress reports for CCZ
e Financial management inc. Payments to creatives
¢ Develop an online archive of events and activities to act as a resource for creatives
e Abide by statutory and legal requirements including safeguarding
o Deliver an inclusive and diverse project that supports equality

All print or publicity material will include NCC and NECA logos and acknowledge receipt of
investment. Logos will be provided by Northumberland County Council.

Photographs of artwork, cultural events and activities relating to Berwick must include copyright
and name photographer and artist whenever possible.

Budget: £36,000 is inclusive of VAT

Payment Schedule:

Year 1 £18,000

Year 2 £17,000

Final Payment: On receipt of Exit Strategy and Final Evaluation Report £1,000

Payments will be made quarterly upon receipt of an invoice + monitoring & evaluation data,
including evidence of outputs

How to proceed
Please submit a written proposal describing how you will deliver this brief and as much detailed
information as possible, including:

e Your proposal — how you will deliver a training programme

¢ Project management — inc. Schedule

e Financial management

e Monitoring & evaluation schedule
Also include contact details for 2 referees which we may consult if you are shortlisted. We may
also seek an interview with you to seek clarification on your proposal and will contact you as
soon as possible to arrange a suitable time on Thursday 27" February.
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Please submit your response to Lauren Morgan, NCC
Lauren.morgan@northumberland.qov.uk
DEADLINE: 5pm Friday 21° February 2025

NCC will appoint a Decision Panel made up of representatives of the creative and cultural
sector alongside NCC CCZ personnel. The panel will review and assess applications on
Wednesday 26" February and aim to appoint by Thursday 27" February 2025.

The final decision cannot be challenged, and we will provide feedback on all unsuccessful
applications.

If you wish to discuss this opportunity further, please contact Andrea Oliver, CCZ Manager on
andrea.oliver@northumberland.gov.uk



mailto:Lauren.morgan@northumberland.gov.uk
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